Construction
Industry – Pandemic
Exit Strategies
Liquidity
The world is still in chaos right now. What’s more, this chaos has sparked
a major social, economic and technological transformation that is
playing out before our eyes. Clearly, we won’t revert back to our old
ways of living, working or doing business once the worst of the crisis has
passed.
As we entered 2021, we went into Lockdown 3 which brought most
businesses to a grinding halt. Despite mass vaccinations, the future is
unknown – uncertainty remains, which knocks business confidence.
Although lessons should have been learned from Lockdowns 1 & 2, the
reality is that too many businesses are still behind the curve in terms of
being able to effectively plot a way forward. Organisations should
recognise the need to devise a lockdown exit strategy now, which should
embrace the cultural and behavioural shifts the pandemic has forced on
us.
Business leaders are again focused on survival and the huge continuity
challenges. First and foremost, they must secure financial viability and
introduce new systems to support unprecedented levels of remote
working and online trading.
The construction sector is experiencing mixed fortunes. Having been
given ‘essential business’ status, this allows building firms to keep
trading, even though most other sectors have closed their doors. Despite
still being open for business, there are hidden unknowns are emerging
which are starting to impact the sector and causing concern.
These include:·
Disruption to supply chains
Additional tariff costs due to Brexit
Uncertainty relating to consistent skilled labour supply
Company owners and managers need to be aware of these challenges,
and fine tune their business models accordingly. Tomorrow is certain to
be very different – which is why organisations must start reframing the
future today. One thing is for sure in these troubling times is: liquidity is
king!
The availability of cash and readily credit lines is imperative, so here’s a
few tips to put you ahead of the game:·
Make sure you have applied for all available Government support;
CBIL’s etc.
Speak to your accountant and ensure you are getting all available
reliefs and payment deferments.
Ensure your invoice finance is available on submission of your
application for payment. This can increase your cash availability by
30 – 40 days.
Even if you are cash rich, an invoice finance facility will provide an
instant audit on all your customers.
Ensure you have the maximum facility available to you.
Ensure you instigate bead debt protection.
The Business Board will be publishing a series of complimentary White
Papers over the next few weeks and months which are clear strategies to
assist companies in exiting the current lockdown.
These articles are written by business experts and specialists who have
senior management experience across a broad range of sectors and we
hope you find them helpful.
We would like to hear from you….
As part of this series, we would like to occasionally interview some of our
readers and publish their real-life stories and experiences to benefit the
wider construction sector.
If you would like to be interviewed, please contact us via the link below:

www.thebusinessboard.co.uk/constructioninterview
0118 338 1818
info@thebusinessboard.co.uk
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